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ARTICLE INFO ABSTRACT

This quick expansion in the number of supermarkets, department stores, and
hypermarkets in India is a reflection of the extraordinary boom that the retail
industry in India has experienced. Nevertheless, this unfrequented growth
pattern has been challenged by the shadow of the current economic recession,
which has produced a worry of a dip in consumption and a slowdown in growth
for Indian organized retailers. This anxiety has emerged as a result of the
existing economic slowdown. While the competitive landscape is constantly
shifting, strategic retail management is an essential component in ensuring the
success and longevity of retail operations. In order to efficiently manage their
operations, customer relationships, and market positioning, retailers face a
number of obstacles and strategic imperatives, which are presented in this
article. The study examines major areas of retail strategy formulation and
implementation, including market segmentation, branding, pricing strategies,
supply chain management, and omni-channel integration. The analysis is based
on theoretical frameworks and empirical evidence presented in the paper.
Additionally, it investigates the influence that rising trends like globalization,
customer preferences that are always shifting, and digitization have on the
design of retail strategy. This article offers insights into the best practices and
innovative techniques that successful retailers have taken in order to adapt to
dynamic market conditions and build a sustained competitive advantage. These
insights are provided through a detailed assessment of relevant literature and
case studies. When it comes to negotiating the complexity of the retail market
and generating long-term economic success, the findings indicate that strategic
agility, customer-centricity, and continual innovation are extremely important.
Developing, putting into action, and assessing retail strategy are all aspects of
successful retail management. Developing a strategic planning process is
extremely important for any retail firm that wishes to achieve success over the
long term. Streamlining both short-term and long-term objectives is one of the
ways that strategic plans assist in concentrating on the objectives of a company.
The primary objective of carrying out strategic planning is to ensure that an
organization's resources are utilized in an efficient manner in order to achieve
the organization's objectives. There is a significant amount of importance placed
on channel connections in the retail industry. Within the context of strategic
plans, this study does an analysis of the aspects that contribute to the
maintenance of channel relationships. The process of strategic planning for
retailers, which is particularly important for gaining a long-term edge over
competitors, is also analyzed in this report.
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1. INTRODUCTION

Since its inception, retail marketing has undergone substantial development, which calls for a comprehensive
comprehension and investigation of its numerous constituents. The rapid growth of new retail forms is an
unusual condition that has been observed over the course of the past two decades. When it comes to the
potential for development and investment, the retail sector in India is going through a full shift. Market
participants, both new and old, are experimenting with new retail formats. Both supermarkets and
hypermarkets are examples of retail concepts that are gaining prominence in the current market. Among the
many facets of retail marketing that are taken into consideration are things like promotions and discounts,
product placements in store advertisements, strategic positioning, and the behavior of shop representatives.
This includes the entire retail environment, from the inside to the exterior. There is a significant amount of
untapped potential in the retail business in India. When it comes to starting a retail business in India, the
most promising industry to invest in is food and groceries. It is possible for retailers to segment their market
and target certain client groups with pre-planned strategies to match the retail expectations of those client
groups if they have a complete grasp of the preferences of consumers regarding retail formats. When it comes
to developing a retail marketing plan, having a solid understanding of the demands, motivations, and
loyalties of customers is essential. The retail industry in India is intrinsically related to the expansion and
development of the country's economy. There is a transition occurring in consumer trends in India, which
presents an opportunity for organized contemporary retail strategies. The provision of goods, entertainment,
and service are all brought together under one roof in these forward-thinking retail layouts. This is done in
order to provide customers with a broad variety of options and to provide them with an ideal shopping
experience. According to [1] the organized market is comprised of enormous corporations such as Future
Group, Pantaloon, Tata, Reliance, and ITC, amongst other companies. With regard to taxation and labor law
enforcement, each of these corporations possesses better systems. Their supply chain is well-managed, and
they have strong connections with their vendors, excellent customer service, well-organized merchandising,
and timely promotional initiatives. In addition, they have quality customer service. Since the beginning of the
last decade, a number of organized retailers have entered the market in India, despite the fact that small
merchants continue to dominate the retail industry in the country. These merchants have built storefronts in
major cities and metropolitan areas that are designed in a variety of contemporary shapes.

Store Attributes: Relevance in Organized Retail

Store attributes store atmospherics (Kotler, 1973) and store location is two categories that can be used to
categorize events that are associated with a retail outlet. The overall backdrop in which customers make
decisions regarding store selection and patronage is comprised of an assortment of store atmospheric
features, such as color, lighting, sales personnel, music, and so on. There is evidence from previous studies on
retail environments that suggests that such characteristics have an effect on the image of the store. The value
of such characteristics is recognized by retailers, and they make a concerted effort to create an atmosphere
that will attract their ideal clients by utilizing colors, music, and other elements that are suitable for the
occasion. The inseparability of the products and services that are offered in retail shops has further
contributed to the complexity of the decision-making process about purchases. To ensure that customers
make judgments regarding store selection and patronage, it is essential to have a thorough grasp of the
function that store atmospherics play in shaping the views of customers. This makes the study of this topic an
intriguing area of research.[2-3]

Retail Strategies

In the retail industry, the primary purpose should be to define the target audiences before establishing the
firm in the retail marketplaces. Positioning is the process of positioning the business. The primary objective
of retail positioning is to achieve a competitive advantage by distinguishing oneself from other businesses in
the industry. Customers are more likely to patronize a retail establishment that differentiates itself from its
rivals from the competitive landscape. The retail positioning strategy involves a number of factors that
contribute to surpassing the competition. These factors include retail branding, which includes the brand
name and logo, technological innovation, and the retail customer experience.

Location An important factor that determines the overall sales performance of a product is the location of the
retail outlet where it is sold. Customers have more power and more options available to them now, such as
the ability to make purchases online. It is important to consider your target market, the level of competition
in the area, the amount of disposable income you have, the traffic conditions, and the parking facilities when
you are considering opening a store in a city, a particular region of the city, or even an internet store. This is
the perfect retail strategy.

The most essential component of every retail marketing strategy is the pricing strategy it employs[4] When
determining prices, it is important to take into account not only the cost of the items but also the overhead
expenses. In order to accomplish their overall business objectives, the vast majority of retailers make use of
the pricing strategies that are detailed below.
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Promotional Strategy Advertisement strategies that are available to merchants include both in-store and
out-of-store methods. It is true that in-store advertising strategies have a bigger impact on retail customers
than advertising methods that are displayed outside of stores. It is possible for marketing messages to
increase sales of targeted companies and products if they are carefully positioned. Retailers can achieve a
wide range of objectives through the utilization of promotional strategies, such as the introduction of new
products, the enhancement of sales, the development of brand equity, and the enhancement of the company's
image. It is possible for well-trained personnel to easily influence the decisions that customers make in every
retail marketing campaign. It has the potential to have a good impact on the retail shop over the long term if
the personnel are able to interact with customers on a personal level.

Growth Strategy has always been essential, but in light of the shifting behaviors of consumers, it is much
more so to do so now. It is important to have a comprehensive understanding of the retail sector and to be
aware of the most recent advancements in the retail industry. Retailers will be able to better meet the
requirements of their customers if they are able to accomplish this correctly, which will provide them an
advantage over their rivals in the market. If they want to stay ahead of the competition, many businesses are
focusing their efforts on acquiring loyal clients. Despite the pleads and platitudes of competitors, loyal
consumers are individuals that utilize a company's products and services on a consistent basis, as well as at
prices that are typically considered standard. In addition, Indian merchants are concentrating their attention
on other retail strategies, such as pricing, marketing, and approaches to customer retention, which is
precisely what this study investigates. In India, there is a need for study to establish the preferred assortment
of marketing strategies that are utilized by emerging retail formats that are suitable for specific
demographics. The landscape of competition is not the same as it was in the past because of fundamental
socioeconomic impacts such as urbanization, liberalization, and technological advancements. These factors
are driving the landscape to undergo considerable transformations. These significant effects have led to the
development of new mentalities and routines. Clients are growing more demanding, according to [5]
customers. Look forward to improved quality and service, as well as some degree of customization. In terms
of product information, the website can offer a variety of resources. Because of the internet and other sources,
they are able to carry out more shopping. Their sensitivity to pricing is greater than that of other people. In
the context of retail marketing as a discipline, this research study focuses on the fundamentals and major
components of the area. This paper covers a number of topics, such as comprehending the rapid rise of new
retail formats in our nation, gaining a deep understanding of the Indian retail industry, identifying and
discussing the numerous effective strategies that contemporary retailers have already put into place, and
recognizing the numerous challenges that our modern retail sector is facing.

The store's brand is currently a key element of the marketing strategy. Distributors saw it as a tool for
increasing profitability and market share when it initially came out. Since then, though, they have realized
that careful management of these brands can yield a number of noteworthy benefits. Store brands no longer
present themselves to consumers as the items on the shelf with the lowest costs; instead, they aim to be a
better value or higher quality alternative to the produced brands. Store brands are evolving from what
distributors once thought of as counter-brands to something more than generic products. Store brands are
losing market share because they offer extrinsic attributes that are on par with premium products, but at a
significantly cheaper cost. Distributors want to create a brand identity for their store brands that will help
them stand out from the competition, make money, and develop a loyal customer base.

As a result, wholesalers increase the quality controls for their store brands and step up their marketing
campaigns for those brands. In contrast, they watch out that these factors don't cause the prices of these
brands to go up too much, because that would make people not want to buy them instead of their chosen
choices. Store brands' market share has grown because of fewer other brands on the shelves, lower prices,
and customers not noticing a quality difference between store brands and manufacturer brands.

They were made to compete directly with the producer's own names. Once a manufacturer gives distributors
access to its names, the distributors are no longer the manufacturer's customers; instead, they play a big role
in creating competltlon in the market. Therefore, the production of store brands can be a major source of
problems for the remaining company brands. These problems include a drop in market share when the store
brand joins the list of options for buyers, and a bad reputation for manufacturer brands if people find out that
both brands come from the same place. The large number of manufacturer brands on the market, the low
number of brands that do well on store shelves, the growing power of distribution, and the high cost of ending
production of store brands are some of the reasons why producers work with retailers to improve the quality
of the latter's brands. Numerous studies have looked at the strategic management of store brands from a
broad (manufacturer-retailer) and purely theoretical point of view, according to [6] Along with the goals of
distributors and the methods manufacturers use to compete with store brands, these studies show the pros
and cons of making these brands. Outsiders do empirical study from the retailer's point of view in order to get
results that are descriptive in nature about the phenomenon of store brands.

As a result, there are no research studies in the specialty literature that look at the store brand from the
manufacturer's point of view. We are in a time when store brands and manufacturer brands are competing
very hard. The main goal of this study is to look at how both retailers and manufacturers manage their store
brands from the manufacturer's point of view. There is a specific goal of this study to look into the traits of
store brand makers and how they feel about the management of these brands in stores and how they handle
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their own products that are the same. Within the strategic management of store brands plan, both the
strategic aspects of their marketing and the strategic aspects of their production are looked at[7-8].

Strategic management of store brand marketing
Retailer’s objectives
Distributors' interest in promoting store brands is bolstered by their increasing market share and customers'
increased acceptance of these brands. Offering store brands is something that retailers view as a way to create
a potent tool for competition [9].a way to give an establishment a reputation that allows it more leeway in
determining prices and promotions [10] and a way to give customers more information and a better
guarantee about the products at a lower cost compared to the cost that manufacturers support for their
brands.
¢ An analysis of each of these goals is provided below: To create a potent instrument for competition, store
brands help distributors establish and preserve a competitive edge over other businesses by differentiating
their merchandise inside a chain. The direct interaction distributors have with customers and the trust they
have built up over time are two things that should support the right management of a shop brand. These are
chances for distributors to grow their brand.
¢ To give a business an image that could inspire customer loyalty: distributors help businesses accomplish
this by giving their brands the best spots on the shelf and by saving money on expenses like slotting fees,
which manufacturers bear when they choose to launch a new brand in a business.
To achieve improved margins that could potentially yield bigger profits: store brands yield more profitability
for distributors than manufacturer brands do. Additionally, store brands give distributors the opportunity to
provide the customer with a better deal overall—that is, a better price-quality ratio than with factory brands.
Possessing more freedom to determine pricing and promotions: because most distributors are unable to
oversee the store brand of another shop, customers are unable to directly compare the costs of different
locations' store brands. Furthermore, buyers typically aren't aware of whether a store brand is made by a
well-known, reputable manufacturer in the industry or by a lesser-known, regional or local manufacturer.
Provide the customer with more information and a higher level of assurance regarding the products at a lower
cost compared to the manufacturers' costs associated with their brands: distributors profit from their closer
proximity to customers, both geographically and as a component of the distribution chain.

Retailer’s Management

Retailers must pay for the acquisition and marketing of store brands when they opt to promote them. Because
distributors have more information about the cost and manufacturers give them less marketing effort, the
two main reasons why distributors' acquisition costs for their own brands are nearly identical to the
manufacturers' marginal cost of production are nearly identical [11].Distributors also have more bargaining
power with manufacturers, so they can demand a list price for their brands that is nearly equal to the stated
cost.

In terms of marketing expenses, [12] emphasizes that distributors must bear a smaller portion of the
expenditures associated with advertising and promotion for their own brands than do producers for their
manufacturer brands. Distributors only need to offer solid support for the brands they carry, without having
to spend a significant amount of money advertising them. Furthermore, as distributors profit from
manufacturers' labor by entering well-established and in-demand markets, they are spared the expense of
investigating consumer needs and preferences or the introduction of new brands.

As a result, it appears that retailers can set store brands at prices lower than those set by manufacturers and
achieve higher profitability levels by avoiding large investments in things like high communication and
distribution costs, the risk premium associated with entering a market, and supporting innovation costs.
Various studies show that retailers are increasing their marketing efforts towards the product management of
store brands, even though distributors need to put in less effort for their store brands. In order to achieve
profitability, distinctiveness, and customer loyalty,[13] emphasize the significance of store brand quality
when it comes to consumer selection. The distributor is now more concerned than ever in lowering the
perceived and objective quality difference between its own brands and manufacturer brands.

[14] and other authors emphasize that retailers are devoting more of their marketing budgets to promoting
their store brands, which is evident in the enhancement of product quality, packaging design, and selection
variety. However, they emphasize that these advancements are typically not accompanied by a notable rise in
these products' prices.

Studies like those by [15] point out that distributors and manufacturers alike are beginning to create mixed
brand strategies for their products. These tactics involve charging various rates for store brands that have
comparable content but distinct packaging. In keeping with this, [16] also point out that distributors are
beginning to add premium store brands to their product lineups in an effort to charge more for alternatives
that customers perceive to be of greater quality. Retailers distinguish their own brands by promoting
premium and price leader brands. They also set the standard price for common store brands, or value store
brands, in a certain category, influencing consumers' choice of final brand.

Specialized material emphasizes that these brands are ensured a full distribution and an appropriate spot on
the shelf with regard to retail management of the shelf space. According to [17] retailers always place their
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store brands just to the right of the top manufacturer brand, which serves as a point of comparison. This
strategy lowers the amount of marketing resources that retailers need to devote to positioning their brand in
relation to competitors, as 90% of people are right-handed. Distributors adjust customer selection by
considering the many ways products are displayed in an establishment, as noted by [18].Accordingly,
Simonson (1993) discovers that when the products in a category are arranged based on design or variety
criteria rather than brand-specific criteria, customers are less likely to select the least expensive brand on the
shelf. According to the author, if a store brand is expensive and of high quality, sales can be boosted by
grouping products by model or variety; conversely, if the store brand is less expensive than other brands in
the same category, sales can be boosted if the distributor chooses to arrange the brands on the shelf.
Furthermore, [19] discovered in their study on consumer product manufacturers that there is a widespread
belief that store brands take up less space on the shelf than manufacturer brands. This perception extends to
the share of shelf space occupied by store brands. Distributors finally provide, in most circumstances, the
unquestionable top manufacturer brand, another brand with significant market strength, the store brand,
and the generic brand by promoting their store brands and decreasing the number of manufacturer brands
on the shelf [20]. In this sense, distributors generally agree to supply customers the leading manufacturer
brand in the majority of product categories, together with the store brand in the cases when this is feasible,
according to study by Simmons and Meredith. However, nearly every distributor surveyed in the study
acknowledged that, for some product categories, a consumer's ability to choose was satisfied when there was
only one manufacturer brand and one retail brand. Furthermore, [21] note that merchants give their store
brands a shelf space that is correspondingly larger than their market share. According to [22] store brands
have a privileged position in the middle, between the category's manufacturer brands, and on the middle or
upper shelves. These locations provide them with advantageous shelf space, as the number of slots allotted to
store brand products on the shelf is greater than the number allotted to manufacturer brand products.
Currently, in order to increase prospective demand and contribute to the establishment's distinction, loyalty,
and profitability, store brand management necessitates significant marketing, product, and merchandising
activities.

2. LITERATURE REVIEW

A number of government initiatives have made India more accessible to foreign organized retailers, which
has intensified competition between new and established retailers and raised consumer expectations by
pushing them to provide better products and services. India's retail market grew by 9% between 2016 and
2018, and it is expected to reach $1.4 trillion by 2021, according to [23] Global Retail Development Index.
This growth was attributed to both rising consumer incomes and improved digital connectivity. Through
more liberal retail, e-commerce, and investment regulations, the government actively supports the retail
industry, which generates 11% of GDP. [24] Discovered relationships between store attributes, customer
experiences, intent to purchase, and lifestyles through research on F&G retailing in Bangalore. Store
attributes can affect customer satisfaction, which can raise the likelihood that a consumer will return,
according to one of the study's findings.

[25] The study created a framework to help comprehend how customers in a real-world retail environment
focus on displays of related products before moving on to the main item. The results indicate that there is a
positive correlation between the selection variety of the display and present attention capture. This approach
states that enhancing product displays can affect and aid bring attention to a targeted product.

The necessities of the mainly dispersed rural area are met by unorganized family-run Kirana stores. It is
anticipated that the rural market will also be impacted by the 60% spike in the country's organized retail
share. Fewer product classes and widths mean less frequent product launches, cheaper advertising,
promotions, and media (print or electronic), lower distribution costs, easier and more convenient store
management, and branding, among other advantages of rural retail marketing strategies. A few more
examples are low-cost warehousing, simple market segmentation and targeting, and ease of physical handling
of products and logistical administration.

[26] Findings help companies create marketing plans for their private label brands that work. The
manufacturer selects the online agency selling mode if the commission fee falls below the predetermined level
.Colors cannot be employed as a stand-alone component in customer decision-making [27] investigations
indicated a complex link between product sort, context, and color that may encompass numerous cognitive
decision-making systems. One of the technologies helping the retail industry is digitalization. Companies are
trying to understand how analytics and big data may assist them in making better decisions and developing
successful marketing campaigns [28]. Arguments in support of location-based messaging services for offline
site visits, discount offers, and customized and highly engaging material are combined in Kamiya & Branisso's
research from 2021. Since messages enable direct communication with users, the promotion of goods or
services, and the conversion of unknown app users into known customers, they are an essential tool for
boosting smartphone retail sales.

[29] The study found that gender significantly influenced consumer decision-making and that the majority of
retail clientele were higher-paid private sector workers. The results showed that in East Java, Indonesia,
customers' buying decisions were significantly influenced by the cultural dimension, brand image, and price.
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Clothing retail chains have made building relationships with suppliers a top priority during pandemics, which
calls for a change in cooperation strategies from relationship marketing to commercial. During the pandemic,
less than 30% of all retail sales came via retail e-commerce, whereas more than 70% of all retail sales came
from physical stores. Thanks to the Internet and, more importantly, mobile devices, people could fantasize
about having completely integrated online and offline channels that they could use whenever they liked.
Retail food owners and managers used these aspects of the marketing mix to influence profitability. Due to
the rapid expansion of the retail business; international retailers including Wal-Mart, GAP, Tesco, J.C.
Penney, Sears, and Carrefour are making an effort to establish themselves in the Indian market [30] .In
actuality, Wal-Mart and Bharti have already constructed stores in India. Despite the fact that perfect
penetration will take time, merchants are already finding it challenging to operate with thin margins and
expensive overhead. In this new environment, effective marketing strategies will be essential. The present
state of pricing and promotion research is summed up in this study in terms of improved targeting, fresh
price and promotion models, and higher efficacy. Price reductions are an essential marketing tactic used by
both online and offline retailers to increase sales and increase their market share. Based on the previously
mentioned review of the literature, thirty-two retail marketing strategies have been selected for additional
investigation. The strategies and the studies that back them up are as follows: These days, customers are
essential to success, especially for retailers. Getting customers who want premium products at competitive
prices is hard. Consequently, retailers need to comprehend and meet consumer needs. all stressed
understanding the client's needs. Retailers are realizing that their growth and mobility are determined by the
little things that matter much in terms of customer satisfaction and loyalty, such as satisfying customers'
needs and being responsive to their demands.

The shop image is the overall perception that stakeholders and customers have of a retail firm. A fantastic
technique to monitor a retail establishment's and its locations' image over time is to use the store image
approach [31].The atmosphere of the store has a big influence on how much customers spend. A more
pleasant shopping experience increases the likelihood that a consumer will make a purchase, according to
studies.Additionally, retailers need to design a plan for their stores that maximizes the quantity of goods
offered while also incorporating visually appealing merchandise. Customers are encouraged to shop stress-
free and with more purchases using this strategy. In an environment when competition is fierce, many
retailers concentrate all of their efforts on acquiring customers rather than keeping them. As they say,
keeping current customers is five times more profitable than finding new ones. Gaining the trust of customers
is the main goal of loyalty, according to [32] This can be done by putting loyalty plans into place and giving
devoted clients extra incentives.

Retailers utilize tailored technology to cultivate consumer relationships via e-commerce and CRM, resulting
in advantages like customized products according to customer preferences. Customer Segmentation One of
the most important methods for classifying clients into distinct groups is to segment them. Consumers are
often divided into discrete groups according to psychographic and demographic information, including age,
gender, and life-stage attributes.Presenting products and services to customers and convincing them to buy
them is known as personal selling. While new retail formats don't often adopt this strategy, certain companies
are showing interest in personal selling, according to [33] Mall visitors come for a range of purposes, such as
dining, shopping, and entertainment.A number of major retailers, such as Tesco, Wal-Mart, Reliance, and
Marks & Spencer, have increased the variety of their offerings by adding private label products. This has
created buzz, attracted customers to their stores, and maybe increased profit margins. By providing their
customers with effective after-sale services, retailers can surpass their competitors. Salesperson training is
another essential tool for increasing the effectiveness of retail operations.This perspective holds that forming
cooperative relationships with international retailers may further contribute to the expansion of the retail
industry. Two more essential strategies that retailers cannot overlook are gifts and discounts, as they draw in
a wide range of consumers to their stores and encourage large purchases. According to [34] sales at a festival
are increased during that particular time. By offering products at a lower price than their rivals, retailers
employ competitive pricing strategies to draw in customers. Additionally, this strategy helps to entice rival
customers to make purchases from their own company [35].Keeping up good public relations is essential for
success in the retail sector. The literature review indicates that while a lot of research has been done on retail
marketing strategies, little is known about expanding retail formats and retail marketing techniques.
Understanding the marketing strategies employed by different retail formats is essential as the development
of retail formats becomes more and more popular in India. Therefore, the goal of the current study is to
incorporate both of these essential features.
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Table 1 A detailed summary of leading retailers is given below
Retailer Headquarters Year Founded | Number of Stores | Specialization Revenue (2023)
DMart Mumbai, India 2002 250+ Discount Retail $4.5 billion
Reliance Retail | Mumbai, India 2006 12,000+ (approx.) | Multi-format Retail $84.5 billion
Future Group Mumbai, India 1987 1,500+ Retail Conglomerate $12.3 billion
Tata Group Mumbai, India 1868 1,000+ Multi-format Retail $113 billion
Amazon India Bangalore, India | 2013 Online Platform E-commerce $24 billion
Flipkart Bangalore, India | 2007 Online Platform E-commerce $10 billion
Spencer's Retail | Kolkata, India 1863 160+ Hypermarket $800 million
Shoppers Stop Mumbai, India 1991 80+ Department Store $350 million
Croma Mumbai, India 2006 140+ Consumer Electronics | $1 billion

Building and sustaining relationships in retailing

Value and value chain

Value is viewed by manufacturers, wholesalers, and retailers as a collection of actions and procedures that
offer a specific degree of value to the client. A retail value chain illustrates the whole suite of benefits that
consumers get along the distribution channel. There are several factors to consider when shopping at a
certain business, such as accessibility, parking, ambiance, selection, quality, pricing, shipping, merchant
stock status, reputation, and more.. Customers are more interested in the value chain's outcomes than its
mechanics.In actuality, an organization's general value-adding activities are connected to the value chain.
Value chain activities include marketing, sales, and services, as well as inbound and outbound logistics.
Research and development, purchasing, and administration are among the additional operations. It is
necessary to determine the drivers of value and cost. The value chain framework is a strategic planning
instrument. The idea of the value chain has been applied to more than just one company. Retailers base their
decision to increase product selection only on consumer demand. Streamlining of logistics operations,
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cooperative sourcing and procurement, and automated data-driven financial process improvement are all
present. Retailers must work together and exchange real-time information with vendors, as well as having an
integrated and centralized information infrastructure. Strategic planning in a value chain should be primarily
concerned with the following matters:

e Flexible infrastructure suitable for changing business needs

¢ Reduction in costs while maintaining quality of service

¢ Ensuring good Return of Investment (ROI)

A value chain involves manufacturers, wholesalers, retailers, and customers. Because of the clear long-term
benefits, cooperative relationships between these stakeholders are crucial. Retailers need to have cooperative
relationships with both their suppliers and customers. With channel members, enduring, value-driven
relationships are necessary. Retailers need to put up constant effort to cultivate relationships with both their
suppliers and customers. Several components go into creating a successful channel partnership. The
components are listed as follows:

Elements contributing to effective channel relationships (Source: Berman and Evans, 2002)
Effective channel partnerships are the foundation for retail operations' success.The foundation of every
channel relationship is trust. A firm's success and the maintenance of its intricate business network depend
heavily on trust. According to [36] trust is defined as "a person's reputation for trustworthiness on both a
professional and personal level as well as credibility in a business situation." Increased openness and mutual
understanding of each other's contributions to the partnership are the outcomes of trust between merchants
and suppliers. According to this logic, a number of researches reveal positive correlations between
distributive fairness and economic performance. Compatibility in decision-making processes, information
and control systems, and culture is a prerequisite for alliance partners to be able to reap the benefits of a
partner's strategic resources .Businesses that build long-term relationships with their clients have greater
returns on investment and profitability than those who take a transactional strategy."The manufacturer and
retailer have a shared relationship with the consumer, and therefore a mutual market responsibility,” states
[37] as a crucial aspect to remember. When the local market gets more competitive, managers look overseas
for fresh chances. The same is true for managers in retail establishments. They must assess current corporate
partnerships, work out new ones, and interact with local government agencies in a productive
manner.Retailing organizations should concentrate on the following in order to establish great relationships
with their customers

Customer database

The following information must be in the account database:

1) Alist of all the purchases that were made.

2) A record of all the times a customer called a call center, went to a store's website, or said something on the
phone to a call center.

Customer preferences

This means knowing what sizes, colors, styles, names, etc. customers want.

a) Information that describes the customer, such as facts about their background and personality.

b) Helping people one of the most important parts of any store plan is this step. One thing that work does
well is that it brings up a lot of problems that are directly related to customer service. It is also clear that
customer service can be put in a retailing-marketing context.

Customer satisfaction

A store can try to make customers happy by selling good items at fair prices and always giving great customer

service. Loyalty schemes work best when customers are happy. Frequent buyer programs, also known as

loyalty programs, are used to build a customer database by keeping track of customers who make purchases

and to get them to buy from the same store again and again.

Four factors limit the effectiveness of frequent shopping programs

e They might cost lot

¢ When problems happen with programs, it's hard to fix them. Customers feel like the programs are a part of
their shopping experience. Customers need to know about even small changes to the program.

o It's not clear that these programs make customers spend more and stay loyal to the store.

e Frequent shopper schemes don't make it easy to get ahead of the competition.

Since these programs are so visible, they can be easily duplicated by competitors.

The goal of maximizing this value and sharing it among the partners are at odds with each other. This is true

even though collaborative relationships create unique value that neither partner can create on their own.In

real life, this makes it hard to form relationships that work well together, especially when dealing with

powerful parties. A cooperative value-creation strategy can help lessen this problem. In this strategy,

suppliers and stores work together to create cooperative business practices. The end goal is to meet customer

needs in a better, faster, and cheaper way.
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Relation- Certain assets contribute to decreased costs across the whole value chain, improved product
differentiation, less operational issues, and quicker product development cycles. [38] are two examples of
transaction-specific investments that require specialized incentive schemes and cross-functional teams. Inter
organizational marketing partnerships are justified by complementary competences, which enable partners to
create value beyond their own capacity.

Effective channel functions play a major role in determining how functional performance affects relationship
quality when there is a high degree of relative supplier-buyer dependence. In terms of flexibility,
responsiveness, and modularization capabilities, buyer-supplier collaboration may have a major impact on the
focal firm. This would help supplier firms develop their capacity to gain a competitive edge and high customer
value. Like trust, commitment is also seen as a crucial sign of a high-quality relationship. It may be
characterized as a desire to build a stable connection and a readiness to make temporary compromises in
order to keep the relationship going.Relationship value has a greater influence on commitment and trust and
is a predicate of both behavioral outcomes and relationship quality. Value has a direct bearing on a
customer's desire to grow their commercial relationship with a supplier. According to [39] relationship
quality acts as a mediator between its influence and the likelihood of ending a relationship.

"The formal as well as informal sharing of meaningful and timely information between firms" is how [40]
describe communication. The willingness of both sides to give crucial information supports recommendation
for more open information sharing. Effective communication can help channel members work together
better, be more committed, be happier, and do a better job (Goodman and Dion 2001)The parties'
participation in the exchange shows that they are looking forward to working together to reach their own and
each other's goals.

Strategic planning

There are several advantages of retail strategic planning;:

o It helps stores figure out their purpose and business goals

e It helps them measure their goals

e It helps them find their target market and offer unique skills

o It figures out the factors that affect both the macro and micro environments

Elements of Retail strategy

Situation analysis

Within this, the purpose of an organization as well as its overarching objectives is outlined. In addition to
that, it includes a competitor scan and an environmental scan.

OrganiFzational mission and

Situation vision

. Management and ownership
analysis alternatives

Product or service category

Environment analysis

Competitor analysis
Objectives prarieet share
Custoneer

Sansfaction

Brand Imagc
Mass markcting
Evaluation of i
Concentrated marketing

alternatives

Differentiated marketing

Controllable
Strategy variables

development

Actions to
implement

strategy

Ewvaluation
and

Control

Uncontrollable
variables

Organizational mission and vision

An organization's vision statement outlines its overarching objectives, whereas its organizational mission
serves as its reason for existing. Retailers need to make a big choice. That is, if the company should be built
around its products or its customers' demands. The retailer must also choose between leading and following
the market. The decision's scope or magnitude is another important consideration. While the mission is
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typically unchangeable, the vision is constantly adjusted to take into account the ever-changing retail
landscape.

Objectives

A retailer will, following the completion of a scenario analysis, establish objectives, which are the long-term
and short-term performance targets that it expects to achieve. The objectives are stated in numerical terms
and are accompanied by predetermined time frames. To achieve the goals of the retailer, pay attention to the
following areas: Market share, profits, customer satisfaction and brand image

Market share

Any retailer's principal objective should be to grow their market share. The amount of money or units sold
can be used to express sales. Discount strategy, which involves cheap prices and high unit sales, moderate
strategy, which involves medium prices and medium unit sales, and prestige strategy, which involves high
prices and low unit sales, are all strategies that a store might employ in order to achieve its financial
objectives.

Profit: The profits can be stated in terms of monetary value or as a percentage of the total sales. It is common
practice for retailers that make significant investments in fixed assets to have return on investment (ROI) as
their primary objective.

Customer satisfaction

Generally speaking, retailers work hard to ensure that their consumers are satisfied by providing them with
the appropriate product, pricing, quality, and other value-added services, as well as by providing consistent
customer service.

Brand Image

Customers have a certain way of judging a retailer based on this perception. The image of a certain business is
a representation of how customers and other individuals view that retailer. In addition to being upmarket and
discount-oriented, the retailer may be perceived as being either conservative or inventive. Having the
appropriate posture for a retailer is of utmost importance. The following are the two positioning strategies
that are available to retailers:

a) Mass merchandising

b) Niche retailing

When it comes to positioning, mass retailing is a strategy that involves shops offering a low or value-oriented
image, a vast or deep goods assortment, and large store facilities. This type of company attracts a diverse
range of customers. They are able to deliver inexpensive prices to clients as a result of economies of scale,
which include reduced operating expenses, efficiency in operations, and the ability to attain efficiency in
operations. The concept of niche retailing refers to the practice of catering to a specific segment of the market
where there is less competition and where customers can receive value that is unique to them.

Evaluation of alternatives

This client group is referred to as the target market, and it is categorized by the retailer. Any one of the

following strategies may be utilized by a company in the process of determining its target market:

a) Mass marketing: selling things to a large group of people;

b) Concentrated marketing: focusing on a small group;

c¢) Differentiated marketing: aiming at two or more separate groups of customers and using different retail
strategies for each group.

Once the target market has been selected, a company can then assess the most advantageous competitive

advantages it possesses and formulate a strategy mix. There is a great deal of significance in competitive

advantages, which are the specific competencies that a shop have in comparison to other comparable

businesses.

Strategy development

After determining its strengths and weaknesses, opportunities, and threats, a store must then determine a
superior competitive advantage over its competitors in order to build a competitive edge. Cost or
differentiation is two strategies that can be utilized to build a competitive advantage.There are two
components involved here: characteristics of business that a company needs to take into consideration.

Controllable Variables

Store location

A significant decision that has an impact on business is the location of the store. A retailer is involved in the
decision-making process for many store locations. The initial choice needs to be made on whether to adhere
to a store format or a non-store format. Then, if it is a store, the particular location where the business will be
located for its operations. When choosing a location, things like competitors, how easy it is to get there by
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public transportation, the type of area, how close it is to suppliers, foot traffic, and the make-up of the stores
are all taken into account.

a) Managing a business

Two aspects involved in strategy formulation for retailing business are:

b) Retail organization

Tasks, policies, resources, authority, responsibility and rewards are outlined via a retail organization
structure

Human resource management and operations management

It is necessary for a company to do an inventory and capacity assessment of its human resources and to
search for areas in which it has to make improvements before moving forward. Inventory control and retail
logistics are both components of retail operations management. Asset management, budgeting, and resource
allocation are all components that fall under the area of operations' financial elements. The store's layout and
size, personal use, store maintenance, energy management, store security, insurance, credit management,
and crisis management are some of the other noteworthy aspects that should be taken into consideration
during the process of formulating a strategy.

Merchandise management and pricing

This includes exercising control over the merchandise mix strategy, as well as the width (assortment) and
quality of the merchandise. Regarding the management of items, the quality issue is of utmost significance.
The width of the assortment, which refers to the diversity of products that are sold in any category, is the
subject of decisions. There is a need for the formulation of policies concerning new items. Making decisions
on purchases, such as the quantity to be purchased, the supplier to be used, and the terms to be applied.
Every single merchant develops methods to determine whether or not a particular product was successful in
the marketplace. A retailer makes a decision regarding pricing by selecting from a number of different
methods and determining the price range that it will use, all the while keeping in mind the competitors, the
image of the company, and the price.

Communicating with customer

Retailers do an analysis of the physical elements of the store as part of this process, which is known as
customer experience management.Layout, lighting, store display, and sales personnel are all aspects that are
involved in this. An image that is beneficial for the retailer is created through the provision of customer
service and community interactions.
Variables that are beyond our control

Consumers

It is highly vital to conduct research on consumers in order to determine consumer demographics and
purchasing patterns. The company gathers information about its target market and develops a strategy that is
in line with the preferences and tendencies of consumers.

Competition

Identifying competitors is a requirement for retailers. On the other hand, the success of a store may inspire
new businesses to enter the market or force established competitors to adjust their business strategy in order
to profit on the popularity of a successful shop. To guarantee that it maintains a competitive advantage, a
company ought to reevaluate its strategy, which should include the target market and the merchandising
focus, in the event that there is a significant increase in the amount of competitors.

Technology
Inventory control and checkout processes can both be performed with the use of computer systems. When it
comes to warehousing and transporting merchandise, there are new technologies available.

Economic conditions

Among the economic concerns that a store must contend with are the following: unemployment, interest
rates, inflation, tax levels, and yearly gross domestic product. It is necessary for a retailer to take into
consideration forecasts regarding the international, national, state, and local economies while describing the
elements of its strategy that are under their control.

Actions to implement strategy

In order to successfully implement a strategy, it is necessary to first organize the resources of the company
and then motivate the workers to accomplish particular goals. A crucial factor that might determine whether
or not a strategy will be successful is the manner in which it is put into action. For larger stores, the
individuals who are responsible for formulating the strategy are distinct from those who are responsible for
putting the strategy into action. Therefore, it is necessary to convey the strategy in such a way that
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individuals, particularly those working at the operational level, are able to comprehend the reasoning behind
it.

Evaluation and control The strategy's execution needs to be watched closely, and changes must be made as
necessary. The steps involved in evaluation and control are as follows:

a) Define parameters to be measured

b) Define target values for parameters

¢) Perform measurements

d) Compare results to predefined standards

e) Make necessary changes

3. CONCLUSION

The rapid expansion of supermarkets, department stores, and hypermarkets in India reflects the remarkable
growth experienced by the retail industry in the country. However, this growth trajectory faces challenges due
to the looming economic recession, which threatens consumption levels and poses a risk of slowdown for
organized retailers. In navigating these competitive dynamics, strategic retail management emerges as a
critical imperative for ensuring the resilience and success of retail operations.This paper explores various
obstacles and strategic imperatives faced by retailers in efficiently managing their operations, customer
relationships, and market positioning amidst a dynamic landscape. It examines key areas of retail strategy
formulation and implementation, including market segmentation, branding, pricing strategies, supply chain
management, and omni-channel integration, drawing upon theoretical frameworks and empirical
evidence.Moreover, the analysis delves into the impact of rising trends such as globalization, shifting
customer preferences, and digitization on the design of retail strategy. Through a detailed assessment of
relevant literature and case studies, the article offers insights into best practices and innovative techniques
adopted by successful retailers to adapt to evolving market conditions and foster sustained competitive
advantage.

The findings underscore the importance of strategic agility, customer-centricity, and continuous innovation
in negotiating the complexities of the retail market and achieving long-term economic success. Effective retail
management encompasses the development, implementation, and evaluation of retail strategy, with strategic
planning serving as a cornerstone for long-term success. By aligning short-term and long-term objectives,
strategic plans enable retailers to focus their efforts and resources effectively, leveraging channel connections
to maintain competitive edge.
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