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ARTICLE INFO ABSTRACT 

 India's healthcare system is split into two sectors: public and private. The 
government provides funding for public healthcare, which meets basic health needs 
in both urban and rural areas. Public and community health centers make up India's 
extensive public health infrastructure. For low- and middle-class Indian households, 
healthcare accessibility is a tantalizing proposition; nevertheless, unchecked 
population expansion and disparities in sustainability management result in subpar 
treatment outcomes. This study is important because it has the potential to address 
important issues that Indian healthcare organizations, especially those in the private 
sector, face. It also has consequences for the overall quality and cost of healthcare 
delivery. The study aims to provide practical insights and recommendations that will 
aid in positive transformation and sustainability in the healthcare business by 
focusing on fund management practices and leadership dynamics within these 
organizations. 
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Introduction to Indian Healthcare System 

 

• Background: 
India is a country with a plethora of different cultures, and its population is growing throughout the board. 
There are several facets to the political economy of health care in India. The complicated plurality that results 
from the existence of several systems, diverse ownership patterns, and distinct delivery structures makes it 
challenging to create an organised system. There are several medical systems in the nation, including allopathy, 
ayurveda, homoeopathy, unani, and siddha. Allopathy, however, is the predominant medical system. The fact 
that practitioners of different medical systems today largely practise allopathy is proof of its overwhelming 
impact. (Gangolli et al., n.d.). In India, one of the service sectors with the fastest growth is healthcare. Health 
care costs can be covered by national resources like insurance or taxes, or they can come from outside sources. 
(Itumalla & Acharyulu, 2012). 
 
Public and community health centres make up India's extensive public health infrastructure (Harikumar & 
Saleeshya, 2021). For low- and middle-class Indian households, healthcare accessibility is a tantalizing 
proposition; nevertheless, unchecked population expansion and disparities in sustainability management 
result in subpar treatment outcomes (Devarakonda, 2016). India contributes significantly to the global illness 
burden, accounting for 18% of fatalities and 20% of disability-adjusted life years (DALYs) (Balarajan et al., 
2011). 
 
The health care sector is growing increasingly complex as a result of the growing population, the lack of access 
to high-quality healthcare, the prevalence of virulence, and the incidence of new diseases (Manjunath et al., 
2007). Patients now prioritise receiving better medical treatment, and hospitals are finding that in order to 
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please and keep patients, service quality has become more and more crucial in delivering better patient care 
(Naik Jandavath & Byram, 2016). One of the most significant issues facing the health services industry today 
is the quality of care. A major conundrum that faces all health-care administrators is how to cut expenses 
without sacrificing the quality of care. Primary concerns have been the definition, assessment, and 
enhancement of quality in healthcare. Competitive health care institutions work hard to meet targets without 
sacrificing quality in the face of pressure to reduce costs and enhance access (Naik Jandavath & Byram, 2016) 
 

• Factors affecting healthcare System of India 
The incidence of new diseases increases in tandem with population growth. Amidst the changes and 
infrastructure maintained by the healthcare innovation by implicating cutting edge technology, there seems a 
lack of medical and patient management facility , due to this there seems a patient outcome which doesn’t fall 
under normal level even after long checkups .The arcane of this cycle where the outcome doesn’t fall under 
guided  levels, can be due to various factors (National Academies of Sciences et al., 2017), this study  aims to 
focus on one such factor called fund management. 
 

 
Figure  1 : Factors affecting healthcare ( this image entails various factors of health inequality in india , 

created using content from (Balarajan et al., 2011).) 
 
The topic of whether finance management is truly necessary for hospitals has persisted for more than a century, 
yet few researcher have addressed this issue and provided clarification. India has a long history of using plants 
and other biologically rich materials as medicine. Therefore, it's necessary to implement financial policies and 
strategies to safeguard medical assets and manage hospitals efficiently and without interference. 
 
A study by rout conducted in Odisha, describes there is direct relation between healthcare management with 
finance management  (Rout et al., 2022).The efficient administration of finances is essential, in order to ensure 
the seamless operation of the healthcare system, which involves upholding high standards of care and 
encouraging sustainability (Chetty et al., 2016).  When analyzing the function of fund management in 
healthcare, comprehensive approaches are necessary, based on evidence synthesis across many 
methodologies.  
 
These techniques can range from using technology to deliver cost-effective therapies to modifying school 
curricula to promote provider competency development. Furthermore, the integration of cultural 
comprehension with strict obedience to legal regulations could further maximise resource usage targeted at 
the demands of certain populations. 
An irreversible link between these two possibilities has been demonstrated by a study conducted by Akinleye 
et al. (2019) that assessed the relationship between finance management and hospital and healthcare settings 
using the scoring indexing method (Akinleye et al., 2019) 
 
Since there is evidence to support this relationship, this thesis offers a deployment strategy and plan for 
integrating data into Indian healthcare systems. 
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Figure 2: explains the methodology of fund management 

 
Fund Management & Financial Sustainability of Private Hospitals  

The pressing need to address the obstacles India's healthcare system faces in achieving financial sustainability 
while providing each and every person with high-quality, reasonably priced care is the driving force behind the 
study's conduct. 
 
Addressing the methodology: 
Addressing issues of financial sustainability, which recognizes the ongoing difficulties that India's healthcare 
systems face, by looking at the leadership's role in managing funds and investigating methods for managing 
funds. The study also emphasizes the importance of leadership in healthcare organizations, as it influences 
organizational culture, decision-making procedures, and strategic objectives. Good leaders can motivate 
groups, encourage cooperation, and negotiate challenging environments, while poor leadership can hinder 
innovation, worsen financial problems, and hinder progress. Apart from its pragmatic consequences, the 
research adds to the scholarly conversation regarding hospital administration and leadership. Through the use 
of organizational theory, economics, and sociology, the study provides more depth to our comprehension of 
fund management procedures in healthcare delivery systems. It sheds light on the intricate interactions that 
exist between monetary incentives, organizational designs, and leadership styles, providing academics and 
researchers with insightful information. 

Project stage Operational stage Monitoring 
stage

Fund Management hypothesis 
framework 



8449                                                       Rashmikanta Tripathy et al. / Kuey, 30(5), 4377                                                                              

 

 The emergence of fund management systems needs to be assessed because the study is focused on fund 
management. By utilizing SWOT analysis, these models assist in identifying and analyzing various models and 
methods. 

 Application of the Case Study Methodology and Ethnographic Approach: Through the use of an 
anthropological approach and a thorough case study methodology, the study seeks to offer a thorough 
knowledge of the dynamics of leadership and fund management within Indian healthcare institutions. Through 
the collection of real-world experiences and viewpoints, the study aims to provide useful advice and ideas that 
can be implemented in modern healthcare environments. 

 Our primary objective is straightforward: we wish to improve and lower the cost of healthcare for Indians. 
Many hospitals are currently having financial difficulties, which may have an impact on the standard of care 
they offer. Therefore, we think that by improving financial management, we can help hospitals function more 
efficiently, implement new ideas more quickly, and ultimately provide better care for patients. It ultimately 
comes down to figuring out how to improve healthcare for all parties—from patients to administrators to 
physicians. 

 Ethnography provides a deep understanding of the relationships between stakeholders, such as clinicians, 
administrators, and patients, by immersing them in daily operations. The case study technique allows for in-
depth analysis of specific cases, identifying trends, obstacles, and opportunities in fund management 
procedures and leadership styles. The research aims to identify optimal approaches and opportunities for 
development to enable leaders to effect constructive transformations in their organizations. 

 The study's applicability to the public and private healthcare sectors is another noteworthy feature. Even 
while private organizations may be the main emphasis, the conclusions and suggestions have wider 
ramifications for the whole healthcare system. Numerous difficulties and the study's focus on price and quality 
also complies with India's larger healthcare goals. For millions of people nationwide, access to high-quality 
healthcare services at reasonable prices continues to be a major concern. The goal of the project is to 
significantly advance the goals of minimizing gaps in access to care and achieving universal healthcare 
coverage by addressing financial sustainability within healthcare organizations.  

 Hospitals and clinics can better distribute resources, cut down on waste, and minimize overall expenses by 
streamlining their financial management procedures. This will increase the accessibility and affordability of 
healthcare services for marginalized communities. 
 
Steps to fund management Model: 
To develop a sustainable fund management model framework should be designed. The Framework must 
contain the all aspects of subjects Few are mentioned here. 
Leadership and Healthcare Organizations' Financial Sustainability 
This study's scope includes a thorough investigation of fund management procedures and long-term financial 
viability in India's private healthcare industry. It seeks to offer insightful information about how operational 
methods, innovation, and leadership contribute to the delivery of cheap, sustainable healthcare. The study's 
purview includes the following aspects: 
The impact of leadership at different levels in healthcare organizations on money management procedures, 
acceptance of innovative ideas, and financial sustainability decision-making processes is being examined in 
relation to the role of leadership in the sector.Examining the various money management strategies and 
models used by private healthcare organizations, as well as their advantages and disadvantages, in order to 
maximise operational performance and profitability.What are the elements that, in spite of technological 
advancements, prevent profitability?The study aims to examine the effects of innovative initiatives, 
sophisticated clinical practices, and state-of-the-art technology on healthcare service delivery and financial 
sustainability.Also during the opening of new segment, department relational market study also required, 
which indicates types of healthcare recipient category, environmental prevalent disease category, payor 
category etc. 
 
Types of Fund   
Fund management: The monitoring and control of an economic institution's cash flow is commonly referred 
to as funds management. The manager of the fund makes sure that the investment maturity schedules, and the 
loan demand align. The financial officer does this threshold via taking a careful look at the financial 
instruments that affect the bank's willingness to extend credit. 
 
Short-term funds: When a business receives financing for less than a year, it is referred to as short-term 
financing.  They generally last for 3-5 years. Short-term funds have fluctuating prices.  These short-term funds 
are supplied by banks. And short-term funds are mainly used for short time period needs and working capitals. 
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 Long-term funds: Long-term capital encompasses financing with debt, debt instruments, rental 
agreements, loans for a long time, and funding for a period greater duration than a year through the granting 
of shares of equity. Large-scale projects, funding, and corporate growth are the standard reasons. Usually, this 
kind of long-term funding comes with an enormous amount of money. Long-term funds usually last from 5-25 
years. These funds are supplied by investors in institutions. These are employed for internal events, long-term 
projects, and balance sheet risk administration. 

 

 Promoter: An investor promoter is someone or group that assists in promoting capital for expenditures, 
like shares in penny stocks. Inventory marketers are people or businesses that are compensated to attract 
media curiosity and enhance the trading price of a stock. Potential buyers receive information about an 
individual investment via investment promoters. The company benefits from this artificial inflation of the 
share price. Potential buyers are informed about a particular expenditure by capital marketers. According to 
the purpose of the expenditures, they might go after domestic or foreign the shareholders. Discovering funds 
that could possibly have been placed in a different location in spite of the scant information on the marketed 
possibility of investment is the objective. 

 

 Project finance:  A technique for obtaining debt financing that is long-term for big initiatives is the 
funding of the project, which is based on lending against the revenue that is produced. during the course of the 
past 20 years, the financing of projects has emerged as a new financial discipline that has grown quickly. 
Project funding and venture capital are distinct concepts since there are various ways in which projects can be 
funded. In wealthy countries, major initiatives are financed by government bankruptcy, and in the business 
community, loan funds raised by big enterprises and fund projects. Project finance, in contrast to other forms 
of project financing, is a seamless web that influences every facet of project development and contractual 
agreements; as such, it cannot be handled separately. 

 

 Moratorium period status: A moratorium gives debtors the legal right to put off making payments. It 
provides some respite in the event of a financial emergency. Your credit score won't change during this time, 
and the bank won't report you to the bureaus of credit as a defaulter. In the national and international legal 
spheres, moratoriums—a postponement or suspension of an activity—are frequently employed to modify the 
standard situation or assumed standard situation. Moratorium is currently a departure from the appropriate 
or anticipated course of events. It exists only as a tool to accomplish specific tasks or as an anomaly to standard 
procedure. Its auxiliary status has meant that very few published works have addressed it. That does not imply, 
however, that a moratorium has no practical significance. In actuality, moratoriums have invaluable qualities 
and are especially pertinent when trying to solve complicated and challenging problems. To put it another way, 
policymakers and solicitors should give moratoriums careful thought when faced with a contradiction. We 
must look at the origins, application, creation, effects, and motivations of the moratoria regime in order to fully 
understand it. Throughout the moratorium period, interest is still accrued. Your EMIs might go up when 
interest rates go up. 

 

 Loan period: The loan period, as used in fund management, usually refers to the length of time an 
investment portfolio takes on cash. Fund administrators have the option of taking out money in order to boost 
the dimensions of the investments made by the fund, which might lead to higher refunds. But there's 
additionally a supplementary danger because efficiency can be impacted by interest rates and market 
fluctuations. Fund managers must carefully manage employ in order to maximise converts while limiting risk. 
The loan period varies depending on the fund's tactics and the terms of the financing configuration. 

 

 Interest rates: Interest rates are important in managing funds, particularly when borrowing or lending 
occurs within the fund. Funds pay interest on loans they make for investments. Both the overall costs and the 
performance of the fund are impacted by the interest rate on these loans. Impact of A bargaining chip 
Variations in interest rates may have an impact on the cost of leverage. Interest rate increases may result in 
higher borrowing costs for funds that use borrowed funds or leverage to increase returns. This could have an 
effect on the fund's profitability. Bond-focused funds, or fixed-income funds, are especially susceptible to 
changes in interest rates. Bond prices normally decline in response to an increase in interest rates, which has 
an impact on the net asset. Fund executives believe the current rate of interest as they make choices regarding 
investments. Rising interest rates may have an impact on a fund's investment strategy, which may make bond 
investments more alluring. 

 
Funds that invest in income-producing assets like bonds or dividend-paying stocks may see an increase in 
yields and income as a result of higher interest rates. One of the most important things that fund managers 
consider when making investment decisions is the evaluation of interest rate trends and other broader 
economic conditions. Interest rate expectations in the market and central bank policies are important 
components.  
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• Process Mapping for Financial Sustainability  

 The present study aims to evaluate the correlation that exists between operational efficiency, quality 
improvement initiatives, and financial performance in private healthcare establishments. 

 

 Stakeholder Expectations and Performance Alignment: Examining how employee performance 
relates to fund management and financial sustainability competencies to stakeholder expectations. 

 

 Process Mapping and Monitoring Systems: Examining how departmental and unit leadership can 
lead process mapping efforts and set up reliable systems for tracking financial performance. 

 

• Techniques which Can Improve the Delivery of Affordable and Sustainable Healthcare? 

 The viability and execution of the project: examining the market, SWOT, and financial viability 
assessments as part of the project feasibility assessment process to guarantee the implementation of 
sustainable healthcare projects. 

 

 Ethnographic Approach: assessing fund management procedures and leadership dynamics in 
healthcare companies using an ethnographic approach and a thorough case study methodology. 

 

 Suggestions for Improvement: Providing doable tactics and recommendations to improve the 
operational effectiveness, financial sustainability, and provision of high-quality healthcare services in private 
healthcare organizations. 
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