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ARTICLE INFO ABSTRACT 
 Community and cultural tourism have emerged as effective strategies to promote 

economic and social development in local communities. This article examines 
how sustainable and participatory management models can transform tourism 
into an empowerment tool by strengthening cultural identity, promoting 
environmental conservation, and generating diversified economic benefits. 
Through a literature review, trends such as community ecotourism, integration 
of cultural values, active community participation in tourism management, 
sustainable management models, and environmental education are explored as 
key pillars for balanced development. The analysis highlights that these 
approaches not only enable a more equitable distribution of benefits but also 
contribute to the preservation of the cultural and natural heritage of host 
communities. However, their effective implementation requires overcoming 
challenges such as lack of infrastructure, inadequate technical training, and 
pressure on resources. The article concludes that collaboration among 
communities, governments, and private stakeholders is crucial to ensure the 
sustainability of these initiatives, turning tourism into a driver of inclusive 
development that respects local values. 
 
Keywords: community tourism, cultural tourism, community development, 
sustainable management, community participation. 

 
RESUMEN 
El turismo comunitario y cultural se ha posicionado como una estrategia eficaz para fomentar el desarrollo 
económico y social en las comunidades locales. Este artículo analiza cómo los modelos de gestión sustentable 
y participativa pueden transformar el turismo en una herramienta de empoderamiento, al fortalecer la 
identidad cultural, promover la conservación ambiental y generar beneficios económicos diversificados. A 
través de una revisión documental, se exploran tendencias como el ecoturismo comunitario, la integración de 
valores culturales, la participación activa de las comunidades en la gestión turística, los modelos de gestión 
sostenible y la educación ambiental como ejes clave para un desarrollo equilibrado. El análisis destaca que 
estos enfoques no solo permiten una distribución más equitativa de los beneficios, sino que también 
contribuyen a la preservación del patrimonio cultural y natural de las comunidades anfitrionas. Sin embargo, 
su implementación efectiva requiere superar desafíos como la falta de infraestructura, la formación técnica 
insuficiente y la presión sobre los recursos. El artículo concluye que la colaboración entre comunidades, 
gobiernos y actores privados es fundamental para garantizar la sostenibilidad de estas iniciativas, al convertir 
el turismo en un motor de desarrollo inclusivo y respetuoso con los valores locales. 
 
Palabras clave: turismo comunitario, turismo cultural, desarrollo comunitario, gestión sustentable, 
participación comunitaria. 
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INTRODUCTION 
 

Tourism has established itself as a key economic and social activity in many communities, playing a crucial 
role in their local development. Beyond its direct economic impact, this activity has the potential to strengthen 
social cohesion, preserve cultural heritage and promote environmental sustainability. However, to achieve 
these objectives, it is necessary to adopt approaches that transcend the simple exploitation of tourism resources 
and prioritize the active participation and empowerment of local communities (Pérez Gamboa et al., 2021; 
Wani et al., 2022). 
Over the last few decades, models have emerged that integrate cultural and community-based tourism as tools 
to promote the integral development of communities. These approaches seek to balance economic growth with 
the conservation of natural and cultural resources by promoting a participatory management model that places 
local inhabitants at the center of decisions. This paradigm shift not only increases the positive impact of 
tourism, but also ensures its long-term sustainability (del Valle Buitrago-Rodriguez, 2023; Ricardo Jimenez, 
2022; Yanez Mesa, 2019). 
Sustainable tourism has emerged as a fundamental approach in the management of tourism destinations, 
which recognizes the importance of balancing economic development with the protection of the natural and 
cultural environment. By promoting responsible tourism practices that respect biodiversity, cultural identity 
and the rights of local communities, it can ensure that tourism benefits all stakeholders in an equitable and 
lasting manner. Environmental and cultural education plays a crucial role in this process by raising awareness 
among visitors and residents about the importance of conserving natural and cultural resources for future 
generations (Borges Machín & González Bravo, 2022; Herrera Martínez et al., 2021; Guzmán et al., 2022). 
In addition, tourism as a community development tool can drive economic diversification, job creation, and 
local capacity building. By fostering the creation of authentic tourism products and the participation of 
communities in tourism-related decision-making, it promotes social inclusion and enhances the pride and 
cultural identity of local inhabitants. In this way, tourism becomes an engine for sustainable human 
development by generating tangible social, economic and environmental benefits for host communities 
(Balaraman & Dhanasekaran, 2020; González Ávila et al., 2023; Sanabria Moyano & Bedoya Cerquera, 2020). 
In this context, this article explores the links between tourism and community development by analyzing how 
sustainable and participatory management models can generate significant economic and social benefits. It 
reflects on the keys needed to ensure that tourism practices are not only profitable, but also inclusive and 
respectful of host communities and their environments. 
 

METHODOLOGY 
 
The methodology employed in this article was based on a documentary review approach, designed to analyze 
the main trends and practices related to the linkages between tourism and community development, with an 
emphasis on sustainable and participatory management models This approach allowed for the compilation, 
evaluation and synthesis of key information from academic, technical and practical sources, by providing a 
robust and updated theoretical framework for the analysis (González Flórez, 2018; Navarro Monterroza et al., 
2020; Ledesma & Malave González, 2022). 
The review process began with the identification of key words such as “community tourism,” “community 
development,” “cultural tourism,” “sustainable management,” and “community participation.” These words 
were used in systematic searches of academic databases such as Scopus, Web of Science and Google Scholar, 
as well as relevant reports from international organizations such as UNESCO and the World Tourism 
Organization (UNWTO). Case studies and technical reports related to tourism projects in different regions of 
the world were also included (Eslava Zapata et al., 2019; Rodríguez-Torres et al., 2022). 
The selection of papers followed inclusion and exclusion criteria. Priority was given to those papers published 
between 2018 and 2022 that offered empirical evidence, critical analyses or success stories in the field of 
community and cultural tourism Sources with methodological limitations or those that did not specifically 
address the link between tourism and community development were excluded A total of 68 documents were 
analyzed, including academic articles, book chapters, case studies and technical reports. 
The analysis of the documents was structured through thematic coding to identify key patterns and trends in 
the relationship between tourism and community development. These trends were organized around five main 
categories: strengthening community ecotourism, cultural and historical integration, active community 
participation, sustainable management models, and environmental education. The findings were contrasted 
with practical examples in diverse contexts, which allowed enriching the theoretical discussion with applied 
perspectives. 
Finally, the results of the review were integrated into an analytical framework that highlights the opportunities 
and challenges associated with the implementation of cultural and community-based tourism models. This 
methodological approach ensured a comprehensive and grounded vision, aimed at generating practical 
recommendations for more sustainable and participatory tourism management (Brooks et al., 2023; Yang et 
al., 2021). 

 
 



749 9048/ Kuey, 29(1),  Cano-Carlos Alberto Gómez 

  

RESULTS AND DISCUSSION 
 
Tourism has proven to be a powerful tool for community development, especially when managed in a 
sustainable and participatory manner. Over time, several trends have emerged in this area, reflecting the 
evolution of practices and approaches in the relationship between tourism and local communities. 
 
Strengthening community ecotourism 
The strengthening of community-based ecotourism represents a crucial trend in the field of sustainable 
tourism, where local communities play a central role in the management and operation of tourism activities in 
natural environments. Examples such as the Yarumo Blanco Association in Pereira, Colombia, illustrate how 
collaboration between local residents and conservation entities can lead to the preservation of biodiversity, the 
restoration of ecosystems and the promotion of responsible tourism practices. This approach not only benefits 
the environment, but also boosts the socioeconomic development of communities by creating employment and 
entrepreneurship opportunities in the tourism sector (Saleh et al., 2021). 
 
By strengthening community-based ecotourism, environmental awareness is fostered among visitors and the 
appreciation of local natural resources is promoted. This trend not only contributes to nature conservation, 
but also strengthens the local communities' sense of belonging to their environment by encouraging the long-
term protection of ecosystems. Furthermore, by involving local inhabitants in decision-making and in the 
planning of tourism activities, it ensures that the benefits of tourism are distributed equitably and sustainably 
to improve the quality of life of local populations and strengthen the resilience of their economies in the face 
of possible crises (Gómez Miranda, 2022; Romero et al., 2023). 
 
The integration of cultural and community-based tourism models represents a unique opportunity to boost 
the economic and social development of local communities. These practices, by enhancing the value of a 
territory's cultural, historical and natural resources, generate direct and indirect economic benefits that have 
a positive impact on the quality of life of its inhabitants. However, the true potential of these models lies in 
their capacity to transform community dynamics and strengthen local identity, provided they are managed in 
a participatory and sustainable manner (Rodríguez Torres, 2022). 
 

Integration of culture and history in tourism experiences 
 
The integration of local culture and history into tourism experiences is a growing trend that highlights the 
importance of preserving and sharing the cultural heritage of communities in the context of sustainable 
tourism. Examples such as the Quilombo do Campinho da Independência in Brazil show how communities can 
use their history and culture as assets to develop authentic and enriching tourism. By educating visitors about 
black resistance and Afro-Brazilian culture, these initiatives not only promote cultural diversity, but also 
strengthen the pride and identity of local communities (Gómez Cano, 2022; Quiroz Leal, 2021; Štreimikienė 
et al., 2020). 
 
The integration of culture and history in tourism experiences not only enriches the tourism offer, but also 
contributes to the preservation of traditions and ancestral knowledge By promoting the participation of 
communities in the design and operation of tourism activities, it ensures that local narratives are authentic 
and respectful (Gómez Cano et al., 2018; Romão et al., 2023). Furthermore, connecting tourism to the history 
and cultural identity of a place fosters awareness and respect for cultural diversity by promoting inclusion and 
intercultural understanding between visitors and residents. 
 
Cultural tourism, by focusing on the promotion of traditions, customs and historical heritage, not only attracts 
visitors interested in authentic experiences, but also fosters local pride among community members. This 
recognition reinforces a sense of belonging and motivates people to preserve and share their cultural heritage. 
Community-based tourism, on the other hand, by directly involving the inhabitants in the planning and 
operation of tourism activities, empowers communities by allowing them to control and distribute the benefits 
generated by tourism. This horizontal management structure fosters social cohesion, reduces inequalities and 
strengthens support networks within the community (Butler et al., 2021; Su et al., 2020; Syafrini et al., 2020). 
 
The integration of culture and history into tourism experiences not only enriches tourism offerings, but also 
strengthens ties between local communities and visitors by generating meaningful cultural exchange It 
highlights the importance of valuing and preserving cultural heritage as a vital resource for sustainable 
development, promoting cultural diversity, intercultural dialogue and the empowerment of local communities 
in the management of their own historical and cultural heritage (Dolezal & Novelli, 2020; Kastenholz & 
Gronau, 2020; Seyfi et al., 2020). 
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Active participation of communities in tourism management 
 
The active participation of communities in tourism management is a fundamental trend that places local 
residents at the center of decisions and actions related to tourism development in their regions. Examples such 
as the Pousada Garrido in the Brazilian Amazon highlight how sustainable tourism can generate tangible 
benefits for local communities, such as job creation, boosting the local economy and preserving indigenous 
culture. By involving local inhabitants in the operation of tourism establishments and in the marketing of 
handicraft products, cultural identity is strengthened and sustainable socioeconomic development is fostered 
(Anacona Ortiz et al., 2022; Gómez-Cano et al., 2023) 
 
The active participation of communities in tourism management not only ensures equity in the distribution of 
tourism benefits, but also promotes the conservation of natural and cultural resources. Empowering local 
communities to make decisions about how they want to develop and promote tourism in their regions ensures 
that tourism activities are environmentally friendly and culturally sensitive. Furthermore, by fostering 
collaboration between local stakeholders and tourism organizations, synergies are created that benefit both 
the community and visitors by generating authentic and enriching tourism experiences (Crespi-Vallbona, 
2020; Fu & Luo, 2023; Rodriguez Torres et al., 2022). 
 
The active participation of communities in tourism management promotes an inclusive and participatory 
approach to tourism development, where the voices and needs of local residents are taken into account. This 
trend strengthens local governance, fosters shared responsibility for the conservation of natural and cultural 
heritage, and contributes to the development of more sustainable and equitable tourism. By prioritizing 
community participation, a solid foundation is laid for tourism that benefits all stakeholders and promotes the 
long-term well-being of local communities (Cheng et al., 2019; Dong & Nguyen, 2022; Su et al., 2019). 
 
The economic development resulting from these initiatives is not limited to the generation of jobs in the 
tourism sector It also drives the creation of new opportunities in complementary areas, such as handicraft 
production, local gastronomy, and transportation and accommodation services This multiplier effect can be 
especially transformative in rural or marginalized communities, where tourism often represents one of the few 
sustainable sources of income (Khaenamkhaew et al., 2023; Kim et al., 2021; Reindrawati, 2023). 
 

Implementation of sustainable management models 
 
The implementation of sustainable management models in community-based tourism is essential to ensure 
that tourism activities benefit not only visitors, but also local communities and the natural environment in 
which they take place. Places such as Ligüiqui, Ecuador, highlight the importance of adopting both quantitative 
and qualitative approaches to promote responsible tourism practices that respect local culture, protect the 
environment and foster sustainable economic development for the community. These sustainable 
management models seek to balance tourism growth with the conservation of natural resources and the 
preservation of cultural identity to ensure that tourism is a positive force for long-term development (Eslava-
Zapata et al., 2023; Higuera Carrillo, 2022; Sanabria Martínez, 2022). 
 
In Ligüiqui, Ecuador, the implementation of sustainable methodologies in community-based tourism has 
enabled the local community to actively participate in decision making related to tourism development in the 
region Involving residents in the planning and operation of tourism activities promotes local ownership of 
tourism and ensures that the benefits generated by the tourism industry are shared equitably. In addition, 
adopting integrated and sustainable approaches to tourism management helps to reduce negative impacts on 
the environment and preserve the natural and cultural wealth that attracts visitors to the region (Hoyos 
Chavarro et al., 2022; Mogrovejo et al., 2019). 
 
The implementation of sustainable management models in community-based tourism not only benefits local 
communities and the natural environment, but also improves the quality of the tourism experience for visitors 
by offering them authentic and meaningful experiences By promoting awareness of the importance of 
sustainability in tourism, it fosters greater awareness among travelers of the impact of their travel decisions 
and stimulates demand for responsible tourism practices. This trend towards more sustainable tourism 
management in destinations such as Ligüiqui exemplifies the importance of balancing tourism development 
with the conservation of cultural and natural heritage, thus creating a more ethical, inclusive and beneficial 
tourism for all parties involved (Burgos Claros, 2020; Pérez Gamboa et al., 2020). 
 
However, the successful implementation of these models requires overcoming significant challenges Lack of 
adequate infrastructure, tourism pressure on natural and cultural resources, and poor technical training of 
communities can limit their scope and sustainability. To address these challenges, it is essential to adopt an 
integrated management approach that combines economic, social and environmental strategies. In addition, 
environmental and cultural education should be a key component for both visitors and residents in ensuring 
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that tourism development does not compromise the integrity of the environment or community values 
(Anacona et al., 2019; Chim-Miki et al., 2020). 
 

Environmental education as a pillar for community development 
 
Environmental education has established itself as an essential pillar of community-based tourism 
development, as it plays a crucial role in raising awareness and training local communities on the importance 
of conserving the natural and cultural environment in which they live. By integrating environmental education 
into community education programs, it fosters understanding of the impacts of tourism on the environment 
and promotes the adoption of sustainable practices in tourism activities. Furthermore, empowering children 
and youth as agents of change lays the foundation for more responsible and environmentally conscious tourism 
development (Gómez-Cano et al., 2022; Ratnasari et al., 2020). 
Training children and youth in the transmission of values of identity and respect for the environment not only 
contributes to the preservation of local culture, but also strengthens the social fabric and promotes a sense of 
belonging to the community. By involving new generations in educational initiatives focused on sustainability 
and conservation, the continuity of responsible practices in community tourism is guaranteed over time. This 
comprehensive environmental education not only impacts the way in which tourism activities are developed, 
but also shapes the community's perception of its role in protecting and promoting its cultural and natural 
heritage (Orozco Castillo, 2022; Wuebold et al., 2022). 
Environmental education in the context of community-based tourism also plays a crucial role in raising 
awareness about the importance of biodiversity, climate change mitigation, and sustainable management of 
natural resources By educating local communities about these critical issues, it encourages greater 
environmental responsibility and promotes the adoption of practices that minimize the negative impacts of 
tourism on the environment. This environmental awareness not only has a positive impact on environmental 
conservation, but also contributes to the well-being and quality of life of local inhabitants, while strengthening 
cultural identity and pride in their traditions (Mogrovejo Andrade, 2022; Toffolo et al., 2022). 
Environmental education as a pillar for community development in tourism not only boosts long-term 
sustainability and cultural preservation, but also empowers local communities to be active agents in protecting 
their environment and promoting more responsible and aware tourism By integrating environmental 
education into community-based tourism development strategies, a virtuous circle is created in which 
community awareness, participation and engagement become fundamental pillars for a more ethical, inclusive 
and win-win tourism (Patiño Jiménez & García Juan Juan, 2018; Pérez-Gamboa et al., 2022). 
These trends reflect a movement towards tourism practices that not only seek economic benefit, but also 
environmental conservation, cultural valorization and empowerment of local communities Sustainable and 
participatory tourism management is emerging as an essential key to community development in various 
regions (Molina Orozco, 2019; Pérez Gamboa, 2022). 

CONCLUSIONS 
 
Community and cultural tourism has become a powerful tool for the economic and social development of local 
communities. By empowering the inhabitants as the main actors in tourism planning and operation, social 
dynamics are strengthened, cultural pride is fostered, and a more equitable distribution of economic benefits 
is promoted. 
The integration of cultural and community-based tourism models not only contributes to the preservation of 
natural and cultural heritage, but also generates diversified economic opportunities. By connecting the cultural 
value of communities with the interests of visitors, these initiatives promote the development of 
complementary activities, such as handicraft production and gastronomic offerings, strengthen local 
economies and reduce dependence on external sources. 
 
To ensure the sustainability of these initiatives, it is essential to implement management strategies that take 
into account the unique characteristics of each community and its environment. This involves investing in 
training, adequate infrastructure and environmental education to ensure that tourism practices respect 
cultural identity, conserve natural resources and strengthen community cohesion over the long term. The 
active participation and commitment of all stakeholders are essential to achieve these objectives. 
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