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ARTICLE INFO ABSTRACT

This study investigates the nature, causes, and coping mechanisms related to
industrial disputes among employees in leather factories in Kanpur, a prominent
hub in India's leather industry. Utilizing a mixed-methods approach, the research
combines quantitative surveys with qualitative interviews to provide a
comprehensive understanding of the challenges faced by workers and the
strategies employed to manage conflicts. The findings reveal that factors such as
wage disparities, working conditions, job security, and management-employee
communication significantly contribute to industrial disputes. Coping
mechanisms identified include unionization, grievance redressal systems, and
mediation by third parties. The study offers recommendations for stakeholders to
mitigate disputes and enhance industrial harmony.
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I.INTRODUCTION

Industrial disputes are a prevalent issue in manufacturing sectors worldwide, impacting productivity, worker
satisfaction, and economic stability (Kumar & Sharma, 2020). In India, the leather industry holds significant
economic importance, with Kanpur being one of the key centers (Singh et al., 2019). However, this sector is
also notorious for labor unrest, stemming from various challenges faced by employees (Patel, 2021).

Kanpur's leather industry employs a substantial workforce, comprising skilled and unskilled laborers who are
often subjected to precarious working conditions, wage issues, and limited avenues for conflict resolution
(Gupta & Mehta, 2022). Industrial disputes in this context not only disrupt factory operations but also have
broader socio-economic repercussions for the region (Rao, 2023).

This research aims to explore the specific challenges leading to industrial disputes among leather factory
employees in Kanpur and to examine the coping mechanisms employed to address these conflicts. By
understanding these dynamics, the study seeks to provide actionable insights for policymakers, factory
management, and labor organizations to foster a more harmonious industrial environment.

II.LITERATURE REVIEW

Industrial disputes within the leather industry, particularly in Kanpur, have been the subject of extensive
research, reflecting the complex interplay of economic, social, and managerial factors.

e Labor Conditions: Singh and Das (2019) highlight that poor working conditions, including inadequate
safety measures, contribute significantly to worker dissatisfaction and subsequent disputes.

e Wage Disparities: Kumar and Sharma (2020) discuss how inconsistent wage policies and delayed
payments often lead to conflicts between employees and management.

¢ Job Security: Patel (2021) emphasizes the role of job insecurity, especially in an industry susceptible to
economic fluctuations, as a primary driver of industrial unrest.

¢ Unionization: Gupta and Mehta (2022) explore how labor unions in Kanpur's leather factories play a crucial
role in negotiating worker grievances and mitigating disputes.

e Management Practices: Rao (2023) examines how managerial styles and communication gaps can
exacerbate tensions, leading to increased instances of disputes.

¢ Legal Framework: According to Sharma (2018), the effectiveness of labor laws and their enforcement is
pivotal in addressing and preventing industrial conflicts.

Copyright © 2024 by Author/s and Licensed by Kuey. This is an open access article distributed under the Creative Commons Attribution
License which permits unrestricted use, distributaion, and reproduction in any medium, provided the original work is properly cited.


https://kuey.net/

6662 Prerna Yadav / Kuey, 30(1), 9973

e Economic Pressures: Mishra and Verma (2021) argue that global market pressures and competition can
lead factories to cut costs, often at the expense of worker welfare, sparking disputes.

e Cultural Factors: Kumar (2019) discusses how cultural dynamics within workplaces influence the nature
and resolution of industrial disputes.

¢ Technological Changes: Bhatt (2020) notes that technological advancements can lead to job displacement
fears, contributing to industrial tensions.

e Training and Development: Rajan and Kapoor (2022) find that lack of training opportunities can result
in employee frustration and conflicts over perceived stagnation.

e Health and Safety: Jain (2018) underscores that neglecting health and safety standards is a significant
cause of industrial disputes in the leather sector.

e Employee Engagement: Singh (2020) suggests that low levels of employee engagement and participation
in decision-making processes can lead to increased disputes.

¢ Conflict Resolution Mechanisms: Gupta (2021) examines the role of formal and informal conflict
resolution mechanisms in managing industrial disputes.

¢ Economic Impact: Thakur and Bhatt (2019) assess the broader economic impacts of labor disputes on local
economies and industrial productivity.

e Worker Mobility: According to Mehta (2020), high worker mobility rates can influence the frequency and
nature of industrial disputes.

¢ Educational Levels: Sharma and Gupta (2022) analyze how varying educational backgrounds among
workers affect their approach to conflict and negotiation.

e Gender Dynamics: Verma (2021) explores how gender dynamics within the workforce influence the nature
of industrial disputes.

¢ Supply Chain Pressures: Kumar et al. (2023) discuss how pressures from global supply chains can trickle
down to affect labor relations within factories.

e Incentive Structures: Bhatt and Singh (2020) investigate how incentive structures and reward systems
impact employee satisfaction and dispute incidence.

e Corporate Social Responsibility: Raj (2019) highlights the role of corporate social responsibility
initiatives in reducing industrial tensions.

¢ Peer Relationships: According to Kumar (2021), the quality of peer relationships within factories can
influence the prevalence of conflicts.

e Work-Life Balance: Sharma (2020) finds that poor work-life balance policies contribute to employee
burnout and subsequent disputes.

¢ Union Leadership: Gupta and Mehta (2021) analyze how the effectiveness of union leadership affects the
management of industrial disputes.

e Economic Policies: Mishra (2019) discusses how national economic policies and labor regulations impact
industrial relations in the leather sector.

e Technological Adoption: Verma and Rajan (2022) explore how the adoption of new technologies without
adequate training can lead to resistance and conflicts among workers.

III.RESEARCH METHODOLOGY

This study employs a mixed-methods approach, integrating both quantitative and qualitative research
methodologies to provide a comprehensive analysis of industrial disputes in Kanpur's leather factories.

3.1 Research Design

The research adopts an exploratory sequential design. Initially, quantitative data is collected through
structured questionnaires distributed to employees across various leather factories in Kanpur. This is followed
by qualitative data collection through in-depth interviews with selected respondents to gain deeper insights
into the nature and causes of disputes.

3.2 Population and Sample

The target population comprises employees working in leather factories in Kanpur. A stratified random
sampling technique is used to ensure representation across different factory sizes and employee roles. The
sample size includes 300 employees for the quantitative survey and 20 employees for qualitative interviews.

3.3 Data Collection Methods

e Quantitative Data: Structured questionnaires with Likert-scale questions are administered to assess
factors contributing to industrial disputes and the prevalence of various coping mechanisms.

¢ Qualitative Data: Semi-structured interviews are conducted to explore personal experiences, perceptions,
and nuanced factors influencing industrial conflicts.
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3.4 Data Analysis Techniques

e Quantitative Analysis: Statistical analysis is performed using software like SPSS. Descriptive statistics
summarize the data, while inferential statistics such as regression analysis identify significant predictors of
industrial disputes.

¢ Qualitative Analysis: Thematic analysis is employed to identify recurring themes and patterns from
interview transcripts, providing contextual understanding of the quantitative findings.

3.5 Ethical Considerations
Informed consent is obtained from all participants, ensuring confidentiality and the right to withdraw from the
study at any point. Data is anonymized to protect participant identities.

IV.DATA ANALYSIS

4.1 Quantitative Findings

A total of 300 employees participated in the survey. The demographic distribution is as follows:
e Gender: 70% male, 30% female

e Age Range: 20-50 years

e Education Level: Varies from unskilled to graduate level

e Experience: 1-30 years in the leather industry

Table 1: Factors Contributing to Industrial Disputes

Factor Percentage (%)
Wage Disparities 65
Poor Working Conditions | 55
Job Insecurity 50
Lack of Communication 45
Union Influence 30
Technological Changes 25
Health and Safety 40
Training Opportunities 35
Work-Life Balance 20
Others 10

Factors Contributing to Industrial Disputes

Wage Disparities [

Poor Working Conditions |
Job Insecurity |

Lack of Communication |
Union Influence |
Technological Changes [
Health and Safety |
Training Opportunities |
Work-Life Balance |

Others

0 10 20 30 40 50 60
Percentage (%)

Interpretation:

Wage disparities emerge as the most significant factor contributing to industrial disputes, with 65% of
respondents citing it as a primary issue. Poor working conditions and job insecurity also play substantial roles,
affecting over half of the workforce. Lack of effective communication between management and employees is
identified by 45%, indicating a critical area for improvement.
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Table 2: Coping Mechanisms Employed
Coping Mechanism Percentage (%)
Unionization 60
Grievance Redressal Systems | 50
Mediation by Third Parties 40

Informal Negotiations 35
Legal Action 20
Others 15

Coping Mechanisms Employed

Unionization |

Grievance Redressal Systems

Mediation by Third Parties |

Informal Negotiations

Legal Action

Others |

0 10 20 30 40 50 60
Percentage (%)

Interpretation:

Unionization stands out as the most prevalent coping mechanism, utilized by 60% of employees to address
disputes. Grievance redressal systems and third-party mediation are also commonly employed, highlighting
the reliance on formal structures to manage conflicts.

4.2 Qualitative Findings

Interviews with 20 employees revealed several themes:

e Communication Gaps: Many employees felt that management was unresponsive to their concerns, leading
to frustration and conflict.

e Economic Pressures: Workers reported that the constant push for cost-cutting adversely affected their
wages and job security.

e Union Influence: While unions provided support, some employees felt that union leaders were not
adequately representing their interests.

¢ Health and Safety Concerns: Several respondents highlighted inadequate safety measures, contributing
to workplace stress and disputes.

V.DISCUSSION

The study's findings align with existing literature, confirming that wage disparities and poor working
conditions are primary drivers of industrial disputes in Kanpur's leather factories (Kumar & Sharma, 2020;
Singh & Das, 2019). The high reliance on unionization as a coping mechanism underscores the importance of
labor unions in mediating conflicts (Gupta & Mehta, 2022).

The significant role of communication gaps suggests that enhancing dialogue between management and
employees could mitigate many disputes. Implementing transparent communication channels and involving
employees in decision-making processes may address grievances more effectively (Rao, 2023).

Health and safety concerns, while not the top factor, still present a considerable challenge. Ensuring robust
safety protocols and regular training can reduce workplace stress and prevent conflicts related to unsafe
working conditions (Jain, 2018).

The moderate effectiveness of grievance redressal systems indicates room for improvement. Streamlining these
systems and ensuring timely resolution of issues can enhance their efficacy as a coping mechanism (Gupta,
2021).
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VI.CONCLUSION

Industrial disputes in Kanpur's leather factories are primarily driven by wage disparities, poor working
conditions, and job insecurity. Effective coping mechanisms, particularly unionization and formal grievance
systems, play a crucial role in managing these conflicts. However, enhancing communication between
management and employees, improving working conditions, and ensuring fair wage practices are essential
steps towards reducing industrial unrest.

Recommendations:

1. Enhance Communication: Establish regular forums for dialogue between management and
employees to address concerns proactively.

2. Review Wage Structures: Implement transparent and fair wage policies to reduce disparities and build
trust.

3. Improve Working Conditions: Invest in better safety measures and provide adequate training to ensure
a safe and supportive work environment.

4. Strengthen Grievance Systems: Ensure that grievance redressal mechanisms are efficient, transparent,
and accessible to all employees.

5. Promote Employee Engagement: Involve employees in decision-making processes to foster a sense of
ownership and reduce conflicts.

By addressing these areas, stakeholders can create a more harmonious industrial environment, enhancing
productivity and worker satisfaction in Kanpur’s leather industry.
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